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DRAFT 

 

Cover Sheet for Colorado’s Unified Improvement Plan for Schools for 2010-11 
 

 

Organization Code:  0880 District Name:  DENVER COUNTY 1 School Code:  0475 School Name:  DENVER SCHOOL OF ARTS 
 
 

Section I:  Summary Information about the School 
 

Directions:  CDE has pre-populated the school‟s 2009-10 data in blue text which was used to determine whether or not the school met the 2010-11 accountability expectations. The school‟s report 
(pp.1-2 of this template) is available through CEDAR.  More detailed reports on the school‟s results are available on SchoolView (www.schoolview.org). The tables below reference data from the School 
Performance Framework and AYP. The state and federal expectations are provided as a reference and are the minimum requirements a school must meet for accountability purposes. 
 

Student Performance Measures for State and ESEA Accountability 

Performance 
Indicators 

Measures/ Metrics „09-10 Federal and State Expectations 
„09-10 School 

Results 
Meets 

Expectations? 

Academic 
Achievement 
(Status) 

CSAP, CSAPA, Lectura, Escritura  

Description: % P+A in reading, writing, math and 
science  

Expectation:  %P+A is above the 50th percentile 
by using 1-year or 3-years of data 

Reading 

1-year 3-years 1-year 3-years 

Exceeds 73.3% 72.2% 91.3% 93.6% 

Math 33.5% 30.5% 52.3% 52.9% Exceeds 

Writing 50.0% 49.6% 77.3% 83.1% Exceeds 

Science 50.0% 50.0% 85.3% 80.4% Exceeds 

Adequate Yearly Progress (AYP)   
Description:  % PP+P+A on CSAP, CSAPA and 
Lectura in Reading and Math for each group 

Expectation: Targets set by state*  

Overall number of targets for School:  
Available in final report in November 

% of targets met by 
School: Available in 
Nov** 

Reading Not ava 

Math Not ava 

Academic 
Growth 

Median Student Growth Percentile 
Description: Growth in CSAP for reading, writing 
and math 

Expectation:  If school met adequate growth, 
then median SGP is at or above 45 
If school did not meet adequate growth, 
then median SGP is at or above 55 

Reading 

Median Adequate SGP Median SGP 

Median SGP:  61 Exceeds 3 45/55 

Math 60 45/55 Median SGP:  60 Exceeds 

Writing 12 45/55 Median SGP:  66 Exceeds 

* To see annual AYP targets, go to:  www.cde.state.co.us/FedPrograms/AYP/prof.asp#table   
** To see your school‟s detailed AYP report (includes school results by content area, disaggregated group and school level), go to:  www.schoolview.org/SchoolPerformance/index.asp

http://www.schoolview.org/
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Student Performance Measures for State and ESEA Accountability (cont.) 

Performance 
Indicators 

Measures/ Metrics 
‟09-10 Federal and State 

Expectations 
‟09-10 School Results 

Meets 
Expectations? 

Academic 
Growth Gaps 

Median Student Growth Percentile 
Description: Growth for reading, writing and math 
by disaggregated groups. 

Expectation:  If disaggregated groups met 
adequate growth, median SGP is at or above 45. 

If disaggregated groups did not meet adequate 
growth, median SGP is at or above 55. 

See your school‟s performance frameworks 
for listing of median adequate growth 
expectations for your school‟s disaggregated 
groups, including free/reduced lunch eligible, 
minority students, students with disabilities, 
English Language Learners and students 
below proficient. 

See your school‟s performance 
frameworks for listing of median 
growth by each disaggregated 
group. 

Overall Rating for 
Growth Gaps:  

Meets 

Post 
Secondary 
Readiness 

Graduation Rate 
Expectation:  80% or above 

80% or above 94.4% Exceeds 

Dropout Rate  

Expectation:  At or below State average 

1-year 3-years 1-year 3-years Exceeds 

5.09% 5.74% 0.3% 1.0% 

Mean ACT Composite Score  

Expectation:  At or above State average  

1-year 3-years 1-year 3-years Exceeds 

19 20 12.6 22.8 

 
Accountability Status and Requirements for Improvement Plan 

 

Program Identification Process Identification for School Directions for completing improvement plan 

State Accountability 

Recommended Plan Type  

Plan assigned based on school‟s 
overall school performance 
framework score (achievement, 
growth, growth gaps, postsecondary 
and workforce readiness) 

Not available 
until Nov 2010 

Once the plan type for the school has been finalized, this report will be re-populated in 
November 2010.  Specific directions will be included at that time.  For required elements in 
the improvement plans, go to:  www.schoolview.org/UnifiedImprovementPlanning.asp 

ESEA Accountability 

School Improvement or 
Corrective Action (Title I) 

Title I school missed same AYP 
target(s) for at least two consecutive 
years** 

Not available 
until Nov 2010 

Once the improvement status for the school has been finalized, this report will be re-
populated in November.  Specific directions will be included then.  For required elements in 
the improvement plans, go to: www.schoolview.org/UnifiedImprovementPlanning.asp 
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Organization Code:  0880 District Name:  DENVER COUNTY 1 School Code:  0425 School Name:  DENVER SCHOOL OF THE ARTS MS 
 
 

Section I:  Summary Information about the School 
 

Directions:  CDE has pre-populated the school‟s 2009-10 data in blue text which was used to determine whether or not the school met the 2010-11 accountability expectations. The school‟s report 
(pp.1-2 of this template) is available through CEDAR.  More detailed reports on the school‟s results are available on SchoolView (www.schoolview.org). The tables below reference data from the School 
Performance Framework and AYP. The state and federal expectations are provided as a reference and are the minimum requirements a school must meet for accountability purposes. 
 

Student Performance Measures for State and ESEA Accountability 

Performance 
Indicators 

Measures/ Metrics „09-10 Federal and State Expectations 
„09-10 School 

Results 
Meets 

Expectations? 

Academic 
Achievement 
(Status) 

CSAP, CSAPA, Lectura, Escritura  

Description: % P+A in reading, writing, math and 
science  

Expectation:  %P+A is above the 50th percentile 
by using 1-year or 3-years of data 

Reading 

1-year 3-years 1-year 3-years 

Exceeds 71.4% 71.4% 91.0% 91.2% 

Math 52.5% 51.6% 68.1% 68.1% Meets 

Writing 57.8% 58.3% 83.4% 85.5% Exceeds 

Science 48.0% 48.7% 77.2% 71.6% Exceeds 

Adequate Yearly Progress (AYP)   
Description:  % PP+P+A on CSAP, CSAPA and 
Lectura in Reading and Math for each group 

Expectation: Targets set by state*  

Overall number of targets for School:  
Available in final report in November 

% of targets met by 
School: Available in 
Nov** 

Reading Not ava 

Math Not ava 

Academic 
Growth 

Median Student Growth Percentile 
Description: Growth in CSAP for reading, writing 
and math 

Expectation:  If school met adequate growth, 
then median SGP is at or above 45 
If school did not meet adequate growth, 
then median SGP is at or above 55 

Reading 

Median Adequate SGP Median SGP 

Median SGP:  50 Meets 12 45/55 

Math 45 45/55 Median SGP:  34 Does not Meet 

Writing 24 45/55 Median SGP:  49 Meets 

* To see annual AYP targets, go to:  www.cde.state.co.us/FedPrograms/AYP/prof.asp#table   
** To see your school‟s detailed AYP report (includes school results by content area, disaggregated group and school level), go to:  www.schoolview.org/SchoolPerformance/index.asp

http://www.schoolview.org/
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Student Performance Measures for State and ESEA Accountability (cont.) 

Performance 
Indicators 

Measures/ Metrics 
‟09-10 Federal and State 

Expectations 
‟09-10 School Results 

Meets 
Expectations? 

Academic 
Growth Gaps 

Median Student Growth Percentile 
Description: Growth for reading, writing and math 
by disaggregated groups. 

Expectation:  If disaggregated groups met 
adequate growth, median SGP is at or above 45. 

If disaggregated groups did not meet adequate 
growth, median SGP is at or above 55. 

See your school‟s performance frameworks 
for listing of median adequate growth 
expectations for your school‟s disaggregated 
groups, including free/reduced lunch eligible, 
minority students, students with disabilities, 
English Language Learners and students 
below proficient. 

See your school‟s performance 
frameworks for listing of median 
growth by each disaggregated 
group. 

Overall Rating for 
Growth Gaps:  
Approaching 

Post 
Secondary 
Readiness 

Graduation Rate 
Expectation:  80% or above 

80% or above N/A NA 

Dropout Rate  

Expectation:  At or below State average 

1-year 3-years 1-year 3-years N/A 

5.09% 5.74% N/A N/A 

Mean ACT Composite Score  

Expectation:  At or above State average  

1-year 3-years 1-year 3-years N/A 

19 20 N/A N/A 

 
Accountability Status and Requirements for Improvement Plan 

Program Identification Process Identification for School Directions for completing improvement plan 

State Accountability 

Recommended Plan Type  

Plan assigned based on school‟s 
overall school performance 
framework score (achievement, 
growth, growth gaps, postsecondary 
and workforce readiness) 

Not available 
until Nov 2010 

Once the plan type for the school has been finalized, this report will be re-populated in 
November 2010.  Specific directions will be included at that time.  For required elements in 
the improvement plans, go to:  www.schoolview.org/UnifiedImprovementPlanning.asp 

ESEA Accountability 

School Improvement or 
Corrective Action (Title I) 

Title I school missed same AYP 
target(s) for at least two consecutive 
years** 

Not available 
until Nov 2010 

Once the improvement status for the school has been finalized, this report will be re-
populated in November.  Specific directions will be included then.  For required elements in 
the improvement plans, go to: www.schoolview.org/UnifiedImprovementPlanning.asp 
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Section II:  Improvement Plan Information 
 

Directions:  This section should be completed by the school or district. 
 
Additional Information about the School 

 
 
Improvement Plan Information 

The school is submitting this improvement plan to satisfy requirements for (check all that apply): 
  State Accountability    Title IA   Tiered Intervention Grant   School Improvement Grant   Other: ________________ 

 

Comprehensive Review and Selected Grant History 

Related Grant Awards 
Did the school receive a Tiered Intervention grant?  Indicate the intervention approach. 

 Turnaround  Restart 

 Transformation   Closure  

Has the school received a School Improvement grant?  When was the grant awarded?  

School Support Team or 
Expedited Review 

Has (or will) the school participated in an SST review or Expedited Review?  When?  

External Evaluator 
Has the school partnered with an external evaluator to provide comprehensive 
evaluation?  Indicate the year and the name of the provider/tool used. 

 

 School Contact Information  (Additional contacts may be added, if needed) 

1 Name and Title William M. Kohut, Principal 

Email william_kohut@dpsk12.org 

Phone  (720)424-1700 

Mailing Address 7111 E.  Montview Blvd, Denver, CO 80220 

 

2 Name and Title Michael Johnson,  co-Chair DSA Collaborative School Committee 

Email Michael.Johnson@KutakRock.com 

Phone  (720)424-1700 

Mailing Address 7111 E.  Montview Blvd, Denver, CO 80220 
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 Name and Title David Posner, co-Chair DSA Collaborative School Committee 

 Email davidmposner@gmail.com 

 Phone  (720)424-1700 

 Mailing Address 7111 E.  Montview Blvd, Denver, CO 80220 
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Section III: Narrative on Data Analysis and Root Cause Identification 
 

 
This section corresponds with the “evaluate” portion of the continuous improvement cycle.  Provide a narrative that examines 
the data for your school – especially in any areas where the school was identified for accountability purposes.  To help you 
construct this narrative, this section has been broken down into four steps: (1) Gather and organize relevant data, (2) Analyze 
trends in the data and identify priority needs, (3) Determine the root causes of those identified needs, and (4) Create the 
narrative. 
 
Step One:  Gather and Organize Relevant Data 
The planning team must gather data from a variety of sources to inform the planning process.  For this process, schools are 
required to pull specific performance reports and are expected to supplement their analysis with local data to help explain the 
performance data.  The team will need to include three years of data to conduct a trend analysis in step two. 

 Required reports.  At a minimum, the school is expected to reference the key data sources posted on SchoolView 
(www.schoolview.org/SchoolPerformance/ index.asp), including: (1) School Performance Framework Report, (2) Growth Summary Report, (3) AYP 
Summaries (including detailed reports in reading and math for each subpopulation of students), and (4) Post Secondary Readiness data. 

 Suggested data sources.  Furthermore, it is assumed that more detailed data is available at the school/district level to provide additional context and 
deepen the analysis.  Some recommended sources may include: 

 

Student Learning Local Demographic Data School Processes Data Perception Data 

 Local outcome and 
interim assessments  

 Student work samples 

 Classroom 
assessments (type and 
frequency) 

 

 School locale and size of student population  

 Student characteristics, including poverty, 
language proficiency, IEP, migrant, 
race/ethnicity 

 Student mobility rates 

 Staff characteristics (e.g., experience, 
attendance, turnover) 

 List of schools and feeder patterns  

 Student attendance  

 Discipline referrals and suspension rates  

 Comprehensive evaluations of the school (e.g., SST) 

 Curriculum and instructional materials  

 Instruction (time and consistency among grade levels) 

 Academic interventions available to students 

 Schedules and class sizes 

 Family/community involvement policies/practices 

 Professional development structure 

 Services and/or programs (Title I, special ed, ESL)  

 Extended day or summer programs 

 Teaching and learning 
conditions surveys (e.g., TELL 
Colorado)  

 Any perception survey data 
(e.g., parents, students, 
teachers, community, school 
leaders) 

 Self-assessment tools (district 
and/or school level) 

 
Step Two:  Analyze Trends in the Data and Identify Priority Needs 
Using at least three years of data, the team should begin by identifying positive and negative trends in each of the key performance indicators (i.e., academic 
achievement, academic growth, academic growth gaps, and post secondary readiness).  The summary provided in Part I of this template (pp. 1-2) will provide 
some clues on content areas, grade levels and disaggregated groups where the school needs to focus its attention.  Local data (suggestions provided above) 

http://www.schoolview.org/SchoolPerformance/%20index.asp
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should also be included – especially in grade levels and subject areas not included in state testing.  Next, the team should share observations of its strengths on 
which it can build, and identify areas of need.  Finally, those needs should be prioritized.  At least one priority need must be identified for every performance 
indicator for which school performance did not at least meet state and/or federal expectations. These efforts should be documented in the Data Analysis 
Worksheet below. 
 
Step Three:  Root Cause Analysis 
This step is focused on examining the underlying cause of the priority needs identified in step two.  A cause is a “root cause” if:  (1) the problem would not have 
occurred if the cause had not been present, (2) the problem will not reoccur if the cause is dissolved and (3) correction of the cause will not lead to the same or 
similar problems (Preuss, 2003).  Finally, the school should have control over the proposed solution – or the means to implement the solution.  Remember to 
verify the root cause with multiple data sources. These efforts should be documented in the Data Analysis Worksheet below. 
 
Data Analysis Worksheet 
Directions:  This chart will help you record and organize your observations about your school level data for the required data analysis narrative.  You are encouraged to conduct a 
more comprehensive analysis by examining all of the performance indicators. – at a minimum, you must address the performance indicators for the targets that were not met for 
accountability purposes.  Ultimately, your analysis will guide the major improvement strategies you choose in section IV.  You may add rows, as necessary. 

 

Performance 
Indicators 

Description of Significant Trends  
(3 years of past data) 

Priority Needs Root Causes 

Academic 
Achievement (Status) 

CSAP Writing scores at the 9th grade level have 
fluctuated from 86% proficient or above in 2008, 
87% proficient or above in 2009 and 71% proficient 
or above in 2010. 

In examining CSAP 

standards framework 

data it was noted that a 

significant number of 

students score below 

standard on the 

following: 

 

Standard 2a- Write in 

a variety of genres 

such as editorials, 

personal narratives, 

essays, stories, and 

letters for specific 

purposes (for example: 

to analyze, to evaluate, 

to entertain, to inform, 

to persuade, or to 

explain).  Three 4-

point paragraph-

Denver School of the Arts staff have not vertically 
aligned writing expectations and do not consistently 
hold students accountable to school-wide standards for 
word usage,  grammar and spelling, and use of 
strategies to employ when writing constructed response 
answers. 
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length essays (SCRs). 

 

Standard 2g- Develop 

ideas and content with 

specific details, 

examples, and/or 

reasons to address a 

prompt. 

 

Standard 3e- Use of 

conventional spelling. 

Academic Growth 

Junior students taking the Colorado ACT are not 
growing in reading, math, English, or science on 
the ACT test administered in the spring. Data 
showing trends are in the table below: 

 

 2008 2009 2010 

English 24.0 22.7 23.2 

Math 21 21 21.5 

Reading 25.1 24.1 22.3 

Science 22.5 22.3 21.8 
 

Denver School of 
the Arts received a 
rating of “not 
meeting” for 
Colorado ACT 
growth in each 
identified subject 
area. 

Focused efforts to provide support for students scoring 
below a mean score of 20 are not provided to students 
at Denver School of the Arts. 

Seventh grade students did not exceed the district 
or state average for growth in math.   

 Scheduling has produced gaps in the curriculum by 
accelerating students up grade levels in math and not 
strategically addressing key grade level concepts prior 
to testing. 

Academic Growth 
Gaps 

In area of math, at the high school level, DSA has 
gaps in free and reduced lunch students, African 
American, and Hispanic Students.  In all instances 
the GAPS are medium size gaps with a range of 
12.66% to 119.81%.  At the middle school these 
gaps become even greater 

District SPF reports 
show that the largest 
gap is with students 
indentified as 
African American 
students and free 
and reduced lunch 
students. 

Large class sizes at the middle school level prohibit 
teachers from providing targeted instruction to students 
who need additional support. 
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Post Secondary 
Readiness 

Enrollment of 12th grade students in Advanced 
Placement courses drops from the start of the 
school year to the end of the drop add period at the 
beginning of September.  

Denver School of 
the Arts received a 
rating of 
“approaching 
standard” for AP 
course enrollment 
change on the 
district SPF. 

Seniors who have decided on entrance to arts focused 
post-secondary programs (Conservatory programs) are 
being counseled out of Advanced Placement courses 
because they are not needed for admission criteria and 
take time away from student‟s abilities to prepare for 
entrance auditions and portfolios. 

 
---------------------------------------------- 
Preuss, P. G. (2003). School Leader's Guide to Root Cause Analysis: Using Data to Dissolve Problems. Larchmont, NY: Eye on Education 
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Step 4:  Create the Data Narrative 
Directions:  Blend the work that you have done in the previous three steps:  (1) Gather and organize relevant data, (2) Analyze trends in the data and identify priority needs, and (3) Determine the 
root causes of those identified needs.  The narrative should not take more than five pages.  Consider the questions below as you write your narrative. 

 
Data Narrative for School 

Trend Analysis and Priority Needs:  On which performance indicators is our school trending positively? On 
which performance indicators is our school trending negatively? Does this differ for any disaggregated student 
groups, e.g., by grade level or gender? What performance challenges are the highest priorities for our school? 

 Root Cause Analysis:  Why 
do we think our school‟s 
performance is what it is? 

 Verification of Root Cause:  What 
evidence do you have for your 
conclusions? 

School Narrative: 
Den ver  Sch ool of th e Ar ts  wa s  fou n ded  in  1 99 1  for  6

th
 th rou gh  12

th
 gra der s  with  th e pu rpos e of a llowin g s tu den ts  to d evelop  th eir  

a r t is t ic ta len ts  a n d  goa ls .   Th e Den ver  Sch ool of th e Ar ts  is  th e on ly com p reh en s ive s econ d a ry a r t s  m a gn et  (gra des  6 -12) in  th e 

Rocky Mou n ta in  region . DSA is  com m it ted  to fos t er in g a  lifelon g love of th e a r t s  in  a  cu ltu ra lly d ivers e, a ca d em ica lly ch a llen gin g 

en viron m en t .   All cla s s es  a t  DSA a re h on ors  ca lib er , a lth ou gh  th e tea ch er s  will m odify th e cla s s es  if th ey n eed  to, in  order  to 

a ccom m oda te th e n eeds  of s tu d en ts .  Ma n y s tu den ts  ta ke Adva n ced  Pla cem en t  Cou rs es  a n d  Pos t -s econ d a ry cou rs es  du r in g th eir  

h igh  s ch ool ten u re.  Th eir  m a th  cla s s es  (IMP) cover  th e in tegra t ion  of a lgebra  1  a n d  2 , geom etry a n d  t r igon om etry.  Th is  m a th  

progra m  h a s  been  en d or s ed  by th e top  m a th em a t ics  orga n iza t ion s , a s  well a s  m a n y top  colleges , in clu d in g th e Colora do Sch ool o f 

Min es . S tu den ts  d evote a  m in im u m  of 1 10  m in u tes  per  da y to th eir  a r t is t ic cla s s es , a n d  th e rem a in der  of th eir  t im e is  s pen t  i n  

a ca dem ic core cla s s es  to m eet  th e gra du a t ion  requ irem en ts  of th e Den ver  Pu blic Sch ools .  S tu den t s  s tu dy th e a r t s  in  11  m a jors : 

Ba n d , Da n ce, Gu ita r , Orch es t ra , Pia n o, Sta ge Cra ft / Des ign , Crea t ive Writ in g, Th ea t re, Video Cin em a togra ph y, Vis u a l Ar ts , a n d  

Voca l Mu s ic. En t ra n ce to DSA is  th rou gh  a  com p et it ive a u d it ion  proces s  a n d  on ce a d m it ted  s tu den ts  a re requ ired  to per form  a t  

h igh  levels  in  b oth  a ca dem ics  a n d  th e a r t s  in  order  to rem a in  en rolled  a t  DSA.  

  
DSA provides  a  u n iqu e en viron m en t  for  a r t is t ica lly gifted  s tu den ts . As  a  s ch ool com m u n ity fa cu lty, s ta ff, a n d  s tu den ts  s t r ive  to 

a ch ieve a n  excep t ion a l level of a ca dem ic a n d  a r t is t ic r igor ; wh ich  res u lt s  in  ou ts ta n d in g p os t -s econ da ry p la cem en ts , tes t  s cores , 

a n d  p ers on a l fu lfillm en t . Alon g with  eleven  a r t s  “m a jors ”, DSA offers  a ccelera ted  a n d  Adva n ced  Pla cem en t  cou rs es , a  wide va r iety of 

clu bs  a n d  a ct ivit ies , a n d  op p or tu n it ies  for  s tu d en t s  to pa r t icip a te in  cros s  m a jor  p rod u ct ion s .  

 

At DSA s tu d en ts  a re em bra ced  for  th eir  u n iqu e a b ilit ies  a n d  con t r ib u t ion s  to th e DSA com m u n ity. S tu den ts  a re n u r tu red  a n d  

m en tored  to exp lore a n d  a ch ieve th eir  a ca d em ic,  profes s ion a l, a n d  p ers on a l goa ls . A s tu d en t  wh o ch oos es  a n d  is  a ccep ted  in to th e 

DSA com m u n ity will receive excep t ion a l a t ten t ion  a n d  gu ida n ce, wor ld -cla s s  a r t is t ic in s t ru ct ion  th rou gh  a n  exten s ive gu es t  a r t is t  

p rogra m , a n d  a ca dem ic r igor  th a t  will p repa re th em  for  a  va s t  a r ra y of pos t -s econ d a ry op t ion s . 
 
DSA cu r ren t ly h a s  1 04 3  a ct ive regis tered  s tu den t s  ra n gin g from  s ixth  (6 ) to twelfth  (12) gra de. Th e en rollm en t  b rea k d own  is  55 6  

s tu d en ts  a t  th e h igh  s ch ool level a n d  4 88  a t  th e m id dle s ch ool level.  Th ere a re 16  ELL s tu den ts  en rolled  wh o d o n ot  receive ELL 

s ervices  a s  th ey a re on  M1 s ta tu s  or  a bove.  
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Overall High School Demographic Data 

 
 

 
American 

Indian 

Asian or 
Pacific 

Islander 

Black (Not 
Hispanic) 

Hispanic 
White, not 
Hispanic 

Male Female 

Grade 9 2 9 18 26 119 59 115 

Grade 10 1 9 9 12 98 46 83 

Grade 11 1 11 14 14 98 45 93 

Grade 12 0 5 18 19 75 51 64 

Total 4 34 59 71 390 201 255 

 
 

 

Staff  

Th e s ta ff of DSA con s is ts  of 28  m a les  a n d  2 1  fem a les , tota lin g 5 7 . Th e ra cia l m a k eu p  of ou r  ed u ca t ion a l com m u n ity is  5 2  An glos , 4  

Afr ica n  Am er ica n s , 1  La t in o, a n d  0  cla s s ified  a s  oth er .   Th e a vera ge ra te of a t ten da n ce for  DSA s ta ff is  96 .2 1%.  Th e s ta ff h a s  a  

n orm a l tu rn over  ra te with  54% of th e s ta ff h a vin g been  in  th e bu ild in g for  five or  m ore yea rs .  

 

Pare nt s / Fam ilie s   

DSA pa ren ts  a re h igh ly in volved  with  s tu den t  s u cces s . It  is  pa r t  of th e a ccep ta n ce con t ra ct  th a t  pa ren ts  volu n teer  in  on e res pect  or  

a n oth er  for  20  h ou rs  ea ch  s ch ool yea r . Pa ren t  dem ogra ph ics  m ir ror  s tu den t  dem ogra ph ics .  

 

Co m m unit y  and Com m unit y  Bus ine s s e s   

DSA pa ren ts  repres en t  a  wide va r iety of ca reers  in  a n d  ou ts id e of th e Den ver  m etrop olita n  a rea .  

 

PERFORMANCE ANALYSIS-  High  Sc ho ol Le ve l 

La n gu a ge a r t s  s k ills  a re excep t ion a l, a n d  m a th  s k ills  a re a vera ge b a s ed  on  s ta te -wide repor t in g. It  s h ou ld  b e n oted  th a t  th ere h a s  

been  a  s tea dy declin e in  tes t  s cores  with  s tu den ts  en rolled  in  th e cla s s  of 20 1 3 .  Th is  pa r t icu la r  grou p  of s cores  h a s  con t in u ed  to 

declin e over  a  th ree yea r  per iod  in  a ll CSAP tes ted  a rea s .  

 

Ba s ed  on  CSAP a s s es s m en t  da ta , on e im provem en t  goa l s h ou ld  focu s  on  wr it in g a ch ievem en t , a s  CSAP s cores  declin ed  in  th is  a rea  

du r in g th e 2 01 0 -2 01 1  s ch ool yea r . 

 

As  n ea r ly h a lf of ou r  s tu den ts  a re cla s s ified  a s  G/ T a n d  h igh  per form in g, th e da ta  in d ica tes  th a t  th es e s tu den ts  a re ou tper form in g 

th e d is t r ict  a n d  s ta te a vera ges  in  a ll a rea s . Th ere is , h owever , a  decrea s e in  s tu den t  growth  over  t im e a s  m ea s u red  by th e Den ver  

Pu blic Sch ools , Sch ool Per form a n ce Fra m ework .  

Ba s ed  on  ou r  Ga p  Rep or t  in  th e Sch ool Per form a n ce Fra m ework , ga ps  a t  th e h igh  s ch ool level in  rea d in g a n d  wr it in g a re m eet in g 



  

 

CDE Improvement Planning Template for Schools (Version 1.2 -- Last updated: August 4, 2010) 13 

 

DRAFT 
expecta t ion s  a n d  ga p s  in  m a th  a pproa ch in g expecta t ion s . Da ta  in d ica tes  th a t  a t  th e h igh  s ch ool level DSA h a s  a  m ediu m  ga p  in  

m a th  a ch ievem en t  for  free/ red u ced  lu n ch  s tu den t s , Afr ica n -Am er ica n  s tu d en ts , a n d  His pa n ic s tu den ts .   

 

CSAP Rea din g Scores  

 2 0 0 6   2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

9
th

 gra de  95%  93%  96%  92%  90%  

10
th

 gra de  89%  95%  94%  98%  93%  

 

CSAP Writ in g Scores  

 2 0 0 6   2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

9
th

 gra de  88%  78%  86%  87%  71%  

10
th

 gra de  78%  83%  82%  89%  83%  

 

CSAP Ma th  Scores  

 2 0 0 6   2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

9
th

 gra de  70%  52%  58%  65%  57%  

10
th

 gra de  48%  38%  46%  42%  57%  

CSAP Scien ce Scores  

 2 0 0 6   2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

10
th

 gra de  66%  76%  76%  79%  85%  
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DSA m et  a ll Ma th  a n d  Rea din g ob ject ives  a s  m ea s u red  on  Adequ a te  Yea r ly Progres s .  

 

Pos t -Secon da ry rea d in es s  is  a  s t ron g in d ica tor  of Den ver  Sch ool of th e Ar ts  Per form a n ce over  t im e.  DSA h a s  a  7 2% college 

en rollm en t  ra te a s  m ea s u red  by th e NCA en rollm en t  repor t .  Th e com p os ite ACT s core for  th e s ta te a dm in is t ra t ion  of th e ACT is  

22 .6  a n d  th e gra d u a t in g cla s s  ACT com pos ite s core is  23 .2 .  DSA s en iors  ou t -s cored  th e s ta te a n d  Na t ion a l a vera ges  on  percen t  of 

s tu d en ts  rea dy for  college level work  in  College En glis h  Com p os it ion , College Algebra , College Socia l Scien ces , a n d  College Biology 

by a n  a vera ge of 2 0%.   

 

ACT 1 1
th

 Gra d e Sta te Tes t  Res u lt s  

 #  t e s t e d  Englis h   Mat h  Re ading  Sc ie n c e   Co m pos it e   

20 0 9   12 2   22 .7   21   24 .1   22 .3   22 .7   

20 1 0   11 3   23 .2   20 .5   24 .5   21 .8   22 .6   

 

Du r in g th e 2 01 0  a dm in is t ra t ion  of Ad va n ced  Pla cem en t  tes t s , DSA h a d  a  pa s s in g ra te of 4 6 .4 %. 

 
Advan c e d Plac e m e n t  Te s t  Sc o re  Sum m ary  2 0 1 0  

 
Total 

Students 
Scoring 

Score of 5 27 

Score of 4 26 

Score of 3 73 

Score of 2 80 

Score of 1 65 

Total Tested 271 

 

DSA boos ts  on e of th e h igh es t  college en t r a n ce ra tes  of th e d is t r ict  with  73% of s tu den ts  en rollin g in  pos t  s econ da ry progra m  

followin g h igh  s ch ool gra du a t ion  a s  repor t  by NCA Clea r in gh ou s e da ta  in  20 0 9 .  
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DRAFT 
Growth Summary:  
Our students exceeded the state median percentile in reading, writing and math. While 23% of our students were on track to catch up in reading and 9% were 
on track to catch up in writing, only 3% were on track to catch up in math. Keep up growth results found that: (87% in reading, 70% in writing, and 67% in math) 
and move up growth (11% in reading, 8% in writing, and 5% in math). Free/reduced lunch, minority, IEP, and ELL, are in line with growth with our general 
population. Growth was consistent across the three most recent years. . It is important to note that in the area of math we have medium size gaps in growth 
with African-American students, Hispanic Students and free and reduced student populations. 
 

 
Our analysis led us to identify the following root causes that are a priority at the school level and for post-secondary success.  
 
Our Writing CSAP scores are declining. The staff examined our curriculum and found that our materials appear to be sufficient, covering the multiple styles of 
writing.  What was discovered is that we lack a vertical alignment of expectations in term of writing across all subject areas.  This was evident when further 
examining the frameworks reports and looking at the standards our students consistently scored that lowest in across grade levels.    It became evident 
through discussion the entire school must be more consistent in writing expectations and requirements.  Students must also be reminded of strategies to use 
when writing to a prompt.  
 

In area of math, at the high school level, DSA has gaps in free and reduced lunch students, African American, and Hispanic Students.  In all 
instances the GAPS are medium size gaps with a range of 12.66% to 19.81% gaps.   
 

 Eleventh grade students taking the Colorado ACT are not growing in reading, math, English, or science on the Colorado ACT test administered in 
the spring.  Little opportunities exist for students to focus on specific ACT readiness skills.  Practice ACT problems are often not included in 
students class assignments or assessments.  No predictive data is available from a pre-test (other than PSAT data) to determine how students 
might perform on the ACT. 
 
Enrollment of 12th grade students in Advanced Placement courses drops from the start of the school year to the end of the drop add period at 
the beginning of September.  It was determined after interviews with students, staff, counselors and admission advisors that seniors who have 
decided on entrance to arts focused post-secondary programs (Conservatory programs) are being counseled out of Advanced Placement 
courses because they are not needed for admission criteria and take time away from the student‟s abilities to prepare for entrance auditions and 
portfolios. 
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DRAFT 
Overall Middle School Demographic Data 

 
 

 
American 

Indian 

Asian or 
Pacific 

Islander 

Black (Not 
Hispanic) 

Hispanic 
White, not 
Hispanic 

Male Female 

Grade 6 0 5 14 17 117 52 99 

Grade 7 0 7 16 16 127 58 108 

Grade 8 0 10 19 19 124 67 105 

Total 0 22 49 50 367 177 311 

 
 

 

Staff  

Th e s ta ff of DSA con s is ts  of 28  m a les  a n d  2 8  fem a les , tota lin g 5 6 . Th e ra cia l m a k eu p  of ou r  ed u ca t ion a l com m u n ity is  4 9  An glos , 4  

Afr ica n  Am er ica n s , 4  La t in o, a n d  0  cla s s ified  a s  oth er .  

 

Pare nt s / Fam ilie s   

DSA pa ren ts  a re h igh ly in volved  with  s tu den t  s u cces s . It  is  pa r t  of th e a ccep ta n ce con t ra ct  th a t  pa ren ts  volu n teer  in  on e res pect  or  

a n oth er  for  20  h ou rs  ea ch  s ch ool yea r . Pa ren t  dem ogra ph ics  a re clos ely reflect ive of s tu den t  d em ogra ph ics .  

 

Co m m unit y  and Com m unit y  Bus ine s s e s   

DSA pa ren ts  repres en t  a  wide va r iety of ca reers  in  a n d  ou ts id e of th e Den ver  m etrop olita n  a rea .  

 

 

PERFORMANCE ANALYSIS-  Middle  Sc h oo l Le v e l 

 

La n gu a ge a r t s  s k ills  a re excep t ion a l, a n d  m a th  s k ills  a re a vera ge b a s ed  on  s ta te -wide repor t in g. As  n ea r ly h a lf of ou r  s tu d en ts  a re 

cla s s ified  a s  G/ T a n d  h igh  per form in g, th e da ta  in d ica tes  th a t  th es e s tu d en ts  a re ou tper form in g th e d is t r ict  a n d  s ta te a vera ges  in  

a ll a rea s . Th ere is , h owever , a  decrea s e in  s tu den t  growth  over  t im e a s  m ea s u red  by th e Den ver  Pu blic Sch ools , Sch ool Per form a n ce 

Fra m ework .  Ba s ed  on  CSAP a s s es s m en t  da ta , on e im provem en t  goa l s h ou ld  focu s  on  wr it in g a ch ievem en t , a s  CSAP s cores  declin ed  

in  th is  a rea  du r in g th e 2 01 0 -2 01 1  s ch ool yea r . 

 

Ba s ed  on  ou r  Ga p  Rep or t  in  th e Sch ool Per form a n ce Fra m ework , ga ps  a t  th e m iddle  s ch ool level in  rea d in g a n d  wr it in g a re m eet in g 

expecta t ion s  a n d  ga p s  in  m a th  a re a pproa ch in g exp ecta t ion s . Da ta  in d ica tes  th a t  a t  th e m iddle s ch ool level DSA h a s  a  m ediu m  ga p  

in  m a th  a ch ievem en t  for  free/ redu ced  lu n ch  s tu d en ts , a  la rge ga p  for  Afr ica n -Am er ica n  s tu d en ts , a n d  a  s m a ll ga p  for  His pa n ic 

s tu d en ts .  

 

Th e grea tes t  a rea s  of con cern  a re repor ted  on  th e Den ver  Pu blic Sch ools  Sch ool Per form a n ce Fra m ework  a s  Growth  p ercen t iles  in  
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Ma th  a n d  Writ in g.  Addit ion a lly, ga p s  in  con t in u ou s ly en rolled  s tu d en ts  a re n ot  m eet in g expecta t ion s .  

 

CSAP Rea din g Scores  

 2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

6
th

 gra de  90%  95%  94%  90%  

7
th

 gra de  94%  89%  96%  87%  

8
th

 gra de  87%  94%  81%  95%  

 

CSAP Writ in g Scores  

 2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

6
th

 gra de  72%  90%  96%  87%  

7
th

 gra de  92%  88%  96%  82%  

8
th

 gra de  78%  89%  77%  88%  

 

CSAP Ma th  Scores  

 2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

6
th

 gra de  75%  80%  79%  77%  

7
th

 gra de  78%  56%  76%  57%  

8
th

 gra de  57%  65%  52%  70%  
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CSAP Scien ce Scores  

 2 0 0 7   2 0 0 8   2 0 0 9   2 0 1 0   

8
th

 gra de  67%  73%  63%  77%  

 

Growth Summary:  
 
Our middle school students exceeded the state median writing in all grades, in 8th grade reading and in 6th and 8th grade math.  While 47% of our students were on 
track to catch up in reading and 29% were on track to catch up in writing, only 13% were on track to catch up in math. Keep up growth results found that: (83% in 
reading, 75% in writing, and 49% in math) and move up growth (21% in reading, 20% in writing, and 12% in math). Free/reduced lunch, minority, IEP, and ELL, 
are in line with growth with our general population except in the area of math. It is important to note that in the area of math we have large gap in growth with 
African-American students, a small gap with Hispanic Students and a medium gap with free and reduced student populations. 
 

 

 

 

 
 

Section IV: Action Plan(s) 
 

 
This section focuses on the “plan” portion of the continuous improvement cycle.  First you will identify your annual targets and the interim measures.  This will be 
documented in the School Goals Worksheet.  Then you will move into the action plans, where you will use the action planning 
worksheet.     
 
School Goals Worksheet 
Directions:  Complete the worksheet for the priority needs identified in section III; although, all schools are encouraged to set targets for all performance 
indicators.  Annual targets for AYP have already been determined by the state and may be viewed on the CDE website at:  
www.cde.state.co.us/FedPrograms/AYP/prof.asp#table.  Safe Harbor and Matched Safe Harbor goals may be used instead of performance targets.  For 
state accountability, schools are expected to set their own annual targets for academic achievement, academic growth, academic growth gaps and post 
secondary readiness.  Once annual targets are established, then the school must identify interim measures that will be used to monitor progress toward the 
annual targets at least twice during the school year. Make sure to include interim targets for disaggregated groups that were identified as needing 
additional attention in section III (data analysis and root cause analysis).  Finally, list the major strategies that will enable the school to meet those targets.  
The major improvement strategies will be detailed in the action planning worksheet below.   
 
Example of an Annual Target for a Title I Elementary School 

http://www.cde.state.co.us/FedPrograms/AYP/prof.asp#table
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Measures/ Metrics 2010-11 Target 2011-12 Target 

AYP  R 88.46% of all students and of each disaggregated group will be PP and above 

OR will show a 10% reduction in percent of students scoring non-proficient. 

94.23% of all students and by each disaggregated group will be PP and above OR 
will show a 10% reduction in percent of students scoring non-proficient. 
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DRAFT 
School Goals Worksheet (cont.) 

Performance 
Indicators 

Measures/ 
Metrics 

Annual Targets  Interim Measures for 
2010-11 

Major Improvement 
Strategies 2010-11 2011-12 

Academic 
Achievement 

(Status) 

CSAP, 
CSAPA, 
Lectura, 
Escritura 

 

R 
Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 4 students. 

Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 4 students. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 

M 
Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 5%. 

Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 5%. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 

W 
Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 5%. 

Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 5%. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 
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S 
Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 5%. 

Decrease the number of student 
scoring unsatisfactory and 
partially proficient by 5%. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 

AYP  

(Overall and 
for each 
disaggregated 
groups) 

R 
Increase the number of students 
that are Particially Proficient + 
from 98.69% to 100% 

Increase the number of students 
that are Particial Proficient + to 
100% Acuity Predictive 

administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 

M 
Increase the number of students 
that are Particially  Proficient + 
from 88.65% by 5% 

Increase the number of students 
that are Particially Proficient + by 
5% 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 
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Academic 
Growth 

Median 
Student 
Growth 
Percentile 

R 
Exceed the state percentage for 
median student growth by 5%. 

Exceed the state percentage for 
median student growth by 5%. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 

M 
Exceed the state percentage for 
median student growth by 5%. 

Exceed the state percentage for 
median student growth by 5%. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 

W 

Exceed the state percentage for 
median student growth by 5%. 

 

Exceed the state percentage for 
median student growth by 5%. 

 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 
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Academic 
Growth Gaps 

Median 
Student 
Growth 
Percentile 

R 

Maintain growth so status 
exceeds state expectations. 

Maintain growth so status 
exceeds state expectations. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 

M 

Decrease each identified gap by 
3%. 

Decrease each identified gap by 
3%. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Use CSAP results, 
Acuity predictive 
scores and design 
targeted interventions 
for identified students 
by using a guest 
scholar to provide 
small group and 
individual classroom 
support to identified 
students, 

 

W 

Reduce each identified gap by 
1%. 

Reduce each identified gap by 
1%. 

Acuity Predictive 
administered in 
September, November, 
and January. 

Class based 
assessments. 

Target students 
through progress 
monitoring using 
Infinite Campus 
Progress checks and 
grade reports.  
Students placed on 
intervention plans will 
be required to attend 
after school tutoring. 
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Post 
Secondary & 
Workforce 
Readiness 

Graduation Rate 

Increase the graduation rate to 
100% 

Increase the graduation rate to 
100% 

Use Infinite Campus 
progress monitoring 
reports and quarterly 
grade reports. 

Administration and 
counselor meets 
individually with each 
student to monitor 
progress in November 
and March. 

Dropout Rate 

Decrease the drop-out rate to 
zero %. 

Decrease the drop-out rate to 
zero %. 

Use Infinite Campus 
progress monitoring 
reports and quarterly 
grade reports.  In 
addition, monitor 
student attendance. 

Administration and 
counselor meets 
individually with each 
student to monitor 
progress in November 
and March.   

Mean ACT 

Increase the mean ACT score to 
24. 

Increase the mean ACT score to 
25. 

Use Kaplan practice 
ACT test results to 
determine targeted 
areas that need 
reinforcement in the 
curriculum. 

Use Kaplan ACT 
practice test results to 
determine targeted 
interventions for 
identified students 
enrolled in ACT Prep 
Classes. 
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Action Planning Worksheet 
Directions:  Based on your data analysis in section III, prioritize the root causes that you will address through your action plans and then identify a major improvement strategy(s).  For each major 
improvement strategy (e.g., differentiate reading instruction in grades 3-5) identify the root cause(s) that the action steps will help to dissolve.  Then indicate which accountability provision or grant 
opportunity it will address.  In the chart, provide details on key action steps (e.g., re-evaluating supplemental reading materials, providing new professional development and coaching to school staff) 
necessary to implement the major improvement strategy.  Details should include a description of the action steps, a general timeline, resources that will be used to implement the actions and 
implementation benchmarks.  Implementation benchmarks provide the school with checkpoints to ensure that activities are being implemented as expected.  If the school is identified for 
improvement/corrective action/restructuring under Title I (see pre-populated report on p. 2), action steps should include family/community engagement strategies and professional development 
(including mentoring) as they are specifically required by ESEA.  Add rows in the chart, as needed.  While space has been provided for three major improvement strategies, the school may add other 
major strategies, as needed. 
 

Major Improvement Strategy #1:  Denver School of the Arts will increase the number of students scoring proficient and advanced in writing by 5%. 
  
Root Cause(s) Addressed:   Denver School of the Arts staff have not vertically aligned writing expectations and do not consistently hold students accountable to 
school-wide standards for word usage, grammar and spelling, and use of strategies to employ when writing constructed response answers. 
 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 

  School Plan under State Accountability     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant 

  Title I schoolwide or targeted assistance plan requirements     School Improvement Grant 
 

Description of Action Steps to Implement  
the Major Improvement Strategy 

Timeline Key Personnel* 
Resources  

(Amount and Source: federal, 
state, and/or local) 

Implementation Benchmarks 

Determine curriculum needs by using CSAP 
framework data. 

August/September DSA Staff n/a At the September assessment day 
staff discussion staff members will 
identify curriculum areas that need 
to be addressed across the school 
for the 2010-2011 school year. 

Discuss root causes for indentified areas needing 
targeted instruction from CSAP framework 
reports. 

September DSA Staff n/a Staff members will engage in same 
group and large group discussion 
will use identified protocols to 
discuss root causes for writing 
scores. 

Train staff in school wide writing expectations 
using teacher led professional development. 

October DSA Staff n/a DSA staff members will using the 
writing strand modules to training 
teachers in writing process for 
college readiness.  Teachers will be 
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asked to enter comments on  
DSA Professional Development 
Wiki page every two weeks and 
participate in on-line discussions 
noting how they are implementing 
the materials learned from PD. 

Teachers will assign specific school wide writing 
using school-wide strategies as a guide. 

November DSA Staff n/a Staff members will share data from 
student writing following one month 
of implementation using the school-
wide writing protocols. 

Train staff on writing for college readiness using 
the Professional Content Knowledge (PCK) 
modules designed for teacher training in writing. 

August – April DSA PCK leaders 
and all DSA staff 

District provided 
professional development 
budget for planning, 
training, and study 
materials. 

Staff members will meet in small 
learning communities and will 
identify patterns in student‟s 
performance from Acuity 
benchmark data. 

* Not required for state or federal requirements.  Completion of the “Key Personnel” column is optional for schools. 
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Major Improvement Strategy #2:  Denver School of the Arts will decrease the number of students scoring partially proficient and unsatisfactory in math by 5% or 
15 students at the middle school level.  
Root Cause(s) Addressed:  Large class sizes at the middle school level prohibit teachers from providing targeted instruction to students who need additional 
support. 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 

  School Plan under State Accountability     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant 

  Title I schoolwide or targeted assistance plan requirements     School Improvement Grant 

 

Description of Action Steps to Implement  
the Major Improvement Strategy 

Timeline 
Key Personnel  

 

Resources  
(Amount and Source: federal, 

state, and/or local) 
Implementation Benchmarks 

Indentify gaps and root causes for gaps. September and 
October 

DSA Middle 
School Math 
teachers, DSA 
CSC 

n/a DSA middle school math teachers 
will meet and identify gaps and root 
causes relating to these gaps by 
October 1st. 

Identify specific students needing targeted 
instruction to reduce gaps. 

October DSA Middle 
School math 
teachers and 
administration 

n/a DSA middle school math teachers 
will meet and identify students who 
will need targeted instruction to 
address deficiencies and re-teach 
skills. 

Targeted students who will be assigned to attend 
after-school math tutoring on Tuesdays and 
Thursdays. 

October – April Middle School 
Math teachers and 
after school 
tutoring program 
staff. 

$6,500.00 for hourly pay 
for DSA staff to supervise 
student‟s tutors and to 
purchase supplies and 
snacks for after school 
tutoring program.  Local 
school funds and state 
funds from school budget. 

 

The DSA administrative team will 
review after-school tutoring lists to 
ensure that targeted students are 
attending after-school tutoring.  
Lists will be monitored and 
reviewed every Friday. 

Monitor targeted students progress through 
Acuity predictive assessments administered in 
November and January. 

November and 
January 

Middle School 
math teachers and 
DSA 
administration 

n/a Math teachers will identify progress 
from September, November, and 
January administration of tests for 
targeted students and will use this 
data to inform instructional 
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decisions, targeted instruction and 
individual support. 

Implement a middle school math retreat for 
targeted students needing more targeted 
instruction in Math. 

January 2012 DSA middle school 
math teachers 

$1,000.00 for substitutes 
from state funds in school 
based budget. 

$500.00 for snacks and 

 lunch from local school 
funds. 

Using Acuity test results DSA 
middle school math teachers will 
develop a January Math retreat for 
targeted students...  Students will 
participate in math focused 
activities for an entire day.  Results 
from exit data at conclusion of the 
day will be reviewed to assess the 
success of the retreat. 

 
 
Major Improvement Strategy #3:  Denver School of the Arts will increase enrollment in Advanced Placement, CU Succeeds classes, and Post-Secondary 
courses by 5% from the 2009-2010 school year to the 2010-2011 school year.  
 
Root Cause(s) Addressed:  Seniors who have decided on entrance to arts focused post-secondary programs (Conservatory programs) are being counseled out 
of Advanced Placement courses because they are not needed for admission criteria and take time away from student‟s abilities to prepare for entrance auditions 
and portfolios. 
Accountability Provisions or Grant Opportunities Addressed by this Major Improvement Strategy (check all that apply): 

  School Plan under State Accountability     Title IA School Improvement/Corrective Action Plan   Application for a Tiered Intervention Grant 

  Title I schoolwide or targeted assistance plan requirements     School Improvement Grant 

 
 

 

Description of Action Steps to Implement  
the Major Improvement Strategy 

Timeline 
Key Personnel  

 

Resources  
(Amount and Source: federal, 

state, and/or local) 
Implementation Benchmarks 

Develop a senior seminar course to provide senior 
students an opportunity to develop portfolios and 
prepare for auditions.  To complete the college 
application process and to develop essays for 
college applications.   

November – 
February 

DSA 
administration, 
counselors, arts 
teachers, and 
Denver Scholarship 
foundation staff 

$1,500 from local resources 
to develop curriculum 

Administration, arts staff and 
counseling department will have 
curriculum identified and course 
designed by February 28th. 
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Develop an Advanced Placement night for 
students who have elected AP courses for the 
following school year.  This night will be designed 
to introduce the Advanced Placement program, 
discuss requirements and introduce students to 
specific courses and instructors and summer 
assignments. 

January- March 

 

Actual night 
held in May 
2012 

DSA administration 
and DSA Advanced 
Placement 
Teachers 

$1500 for extra duty pay for 
AP teachers to develop 
program. 

 

Attendance at the this event will 
show that 80% of students and 
families attended the event.  
Additionally, 90% of surveys at the 
close of the event will show positive 
feedback from student and parent 
exit surveys. 

Implement middle school level honors courses 
infusing pre-AP strategies so students are 
prepared to begin AP classes in the 9th grade 
level. 

October – May DSA 
administration, 
DSA Advanced 
Placement 
Teachers, middle 
school core 
teachers and  
DSA Collaborative 
School Committee 

$2,000 for extra duty pay for 
staff members to vertically 
align curriculum and 
implement pre-AP 
strategies at the middle 
school level. 

Enrollment in 9th grade AP courses 
in fall of 2012 will increase by 5%. 

 


